Stand Down in the event of a positive COVID-19 person on an MCP jobsite or in the office.

This plan will rely on data. We need to make certain we have good data.

a.

C.

Daily Presence Log. Each company needsto maintain this for theiremployees and their
visitors to the jobsite/or office. Project management needs access to this so we may
needtorequestan electronic copy every week????

Notice from crew foreman of illnesses, potential exp osures, and mostimportant notice
of virus testing

A positive COVID-19test must be verified by a public health official.

When a notice, phone call or email of a positive test comes:

1. Requestthe name of the individual
2. Requestwritten verification from a medical professional or Local Health Official.
3. Whenthe notice is verified or credible:

a.
b.

Work is stopped

Tools, equipment and materialare securedin a safe and orderly mannerin preparation
for a leave of absence.

A crisis managementteamis assembled toreview the Daily Presence logs and
determine the level of contact the positive person had with the jobsite and personnel
on the jobsite.

4. Ifexposure fromthe infected personistruly limited (maybe the driver of a delivery truck) and
no serious exposure to the generalworkforce occurred, then a disinfection protocol can be
planned, carried outand the jobsite reopen.

5. Ifthe infected person spentatseveralhours at the site and mingled with otherworkersin a
pattern likely to create multiple exposures, then allexposed workers must be notified an asked
to self-isolate for 14 days. This combined with a jobsite disinfection protocol could allow the job
to reopen.

6. Ifsignificant numbers of workers, especially critical managementare involvedin a self-isolation
the entire project will be shut down using the shutdown plan



